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Goal OrientationGoal Orientation
A RE th d f i• A REmethod focusing on
– the objectives

• strategical
• business
• technical
+ relationshipsp

– the agents
• in the system
• in the environment
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in the environment
Responsibilities, Scope, Interfaces

– the risks (obstacles, threats, …)
to build consistent and complete sets of requirements
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Requirements Document: Process

Interviews Documents
Existing
systems

Modeling
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Goal Orientation (KAOS)
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System As Is
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System To Be
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Requirements ElicitationRequirements Elicitation
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Requirements Modeling
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Requirements ValidationRequirements Validation
Review note
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Requirements Documentation
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Requirements Documentation
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GORE: Lessons learnt (I)GORE: Lessons learnt (I)

• fills the gap between business & IT
• improves the understandingimproves the understanding
among the stakeholders

id i i i• provides reasoning continuity
(pb1  sol1=pb2  sol2 = pb3  sol3 = …)

-IT
 

re
se

rv
ed

. – connect business goals to technical requirements
– anchors the requirements into the problem

14
 b

y 
R

es
pe

ct
A

ll 
rig

ht
s anchors the requirements into the problem
definition

©
 2

0



GORE: lessons learnt (II)GORE: lessons learnt (II)

• Produces open‐minded, problem‐oriented
requirements document (RD)q ( )

Ideal RD: problem description + constraints on any
solution+project desideratap j

• Building a RD with GORE 
is like assembling
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is like assembling
a jigsaw puzzle:

b d

14
 b

y 
R

es
pe

ct
A

ll 
rig

ht
s systematic but not rigid

method

©
 2

0



GORE: Lessons learnt (III)GORE: Lessons learnt (III)

• Model benefits
– A lot of by‐products (traceability matrices, queries & 
checks, document generation, …)

– Goal model understandable by business people; most
l ti i t d d l tsolution‐oriented models not

– help specify the problem correctly & completely
b d i f ll SLC i il SLC

-IT
 

re
se

rv
ed

. 
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• Model drawbacks
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Perception 
th t it l lon the maturity level

in REty in RE
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Formal
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Ad Hoc Process ‐ & 
Template‐based

Model‐based

Solution Problem
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Conclusion
G l K f REGoals: Keystone for RE
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More informationMore information…

KAOS method
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